Ihe Experience of a
Community-based Initiative

Latin American
Civic Participation
Campaign



Who are we?
e,

A community-based initiative of 18
settlement agencies, community groups
and social organizations that work
together to promote civic and political
engagement of the Latin American
community in Toronto through public
education, community-based analysis
and organizing.
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Association of Spanish Speaking Seniors of the GTA-ASHTOR
Barrio Nuevo

Black Creek Community Health Centre

Canadian Hispanic Congress

Casa Maiz

Centre for Spanish Speaking Peoples

CHHA 1610 AM ( Spanish-speaking community radio station)
Hispanic Development Council

| vote Toronto (2010)

Jane and Finch Community and Family Centre

Latin American Trade Unionists Coalition (LATUC)
Mennonite New Life Centre Toronto

MUJER

Newcomer Advocacy Committee of the MNLCT

North Park Presbyterian Church

North York Community House

Parkdale Community legal Services

Thorncliffe Neighbourhood Office

Working Women Community Centre



The process




Defining the actions
S

Objective > Goals > Tactics

.




SNAPSHOT on
economic,
social and

civic inclusion

of the LA in
Toronto

WORKSHOPS
in Spanish (40
each) on
Canadian
political
system, civic
participation in
electoral
processes.

BROCHURE
and
WORKSHOP
MATERIALS in
Spanish
outlining how
to vote in the
municipal
elections.

MEDIA
COVERAGE of
the campaign

fices! . |

Foro Latinoamericano

First time
MAYORAL
DEBATE with
Latin American
community
(questions
created in
community

forums)
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ANALYZE THE
CONTEXT of 2011
Federal elections

(workshops,
discussion groups,
electoral process)

COMMUNITY
MAPPING exercise
to engage Latin
American
community in the
Northwest area of
Toronto about
Income and

Employment issues.

COMMUNITY ASSET
® MAPPING

Outreach and
Research
MATERIALS to the
community

mapping

pnversatorio ,

Elecciones Ontario 2011

lataforma|de

eves 29 de Septiembre 4pm a 6py

Iglesia San Lorenzo
Rufferin St. (una luz al sur de L2

PRE-ELECTION
FORUM with some
MPP candidates
The forum was
broadcasted live
on CHHA 1610 AM
“Radio Voces
Latinas”.




UNLOCKING OUR
CIVIC POWER:
learning-action

process, to promote

greater involvement

of LA community in

the civic life of On/
TO.

PHASE |I: 3 series/ 3
workshops to 60 LA
community
members across
the GTA (45 W/ 156M)
on the Canadian
Government:
Structures, Systems
and Decision

COMMUNITY
ROUNDTABLES:
1)Education and

youth,
2)Employment and
income, 3) Health:

4)Civic

Participation:

‘ N N N I .

PHASE Il: 8W and
4M developed an
action-project to

promote local
change: Political
education process
to 20 LAWE >
18ywork or live in
the North West area
of Toronto.




Key insights from our
experience

individual
to the
collective

Erom th
lack ofe From the

“knowledge? critical
to the o reflection'to

awareness ft hre cahcat:\ogne
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From critical reflection | To action for change

® Analyzing data, reading reports on immigration trends, or
poverty issues. Also examining narratives and social perceptions
on how our community is perceived (stereotypes, bias).

® ldentifying structural barriers has moved us to a more systemic
analysis instead of individualists approach.

® Understanding and explaining social inequality realities is not
enough. Goal: changing it through civic actions: ex. proposing
public recommendations, participating in public debates.

¢ Educational processes: Emphasis is placed on “learning by
doing”.

® Actions: low cost to the community, accessible, relevant to their
lives, teach something, and that are winnable!.



Lack of “knowledge”

® Recognizing, valuing and making foundational the knowledge of
community members. Eager to contribute and many have a
clear political consciousness as well as specific concerns and
proposals. However, they often struggle to assert their voice,
lacking the necessary knowledge of Canadian laws and socio-
political structures, or the necessary connections in the halls of
power.

®* Knowledge is not only information or data to memorize. It
means to develop our ability to think critically, read, write and
speak!

® Providing trainings and collective spaces in which we not only
share a set of skills to build capacity among community
members, but also trainings in which we analyze collectively the
historical development of social or political structures, and. Ex.
decision-making process



From the individual Jo the collective

¢ Outreaching community members that share some situation
or are more affected by some specific issue. Ex. Community
mapping we reach general labour workers

® Creating ‘safe spaces” were community members break the
isolation / re-encounter with dreams and expectations / re-
value assets

® Trough reflecting and acting collectively, we all (community
members and organizations) have learned the political
nature of some policies and that we are not ALONE facing
social and systemic issues. “My” concerns, priorities and
needs are shared by “others”, by “many others”

® For organizations: learning process of building trust,
respect and tolerance and how to cooperate with one
another.



Challenges:

® There is not such as one, homogeneous, living in close proximity
LATIN-AMERICAN COMMUNITY. It is formed by women and men
from 18 different countries, cultures, classes and socio-political
backgrounds vs. but we share, we come together around our
immigration experience.

® Participation vs. pressing priorities of meeting the daily needs
(lack of financial resources to make activities more accessible:
offer daycare) Option: evening/ weekend trainings.

® Diverse experiences with social and political institutions in their
own countries vs. Canadian political institutions and power
relations. Meaningful political participation.

® Poverty-related issues in Canada vs. abject poverty or other
social issues of many of the places from which immigrants arrive

® Reflecting and analyzing in Spanish vs. Providing English/
Spanish materials



Thanks!
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Appendixes

Alcaldia de Toronto

Miércoles, 6 de octubre 2010
6pm-8pm
York Woods Library Auditorium
1785 Finch Ave. West (cste de Jane)

Rad VMes
latll'loam [

Elecciones Ontario 2011

Donde/conoceras/de|primeramano)la plataformalde
Candidatos(de]partidos politicos en contienda referente a

importantesitemas/de)interes general.

jueves 29 de Septiembre 4pm a 6pm

lglesia San Lorenzo
2981 Dufferin St. (una luz al sur de Lawrence)

ransmitido en irect atrave de Radio Vocs Lainas 1610 AM o vocelatinis.a
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Brochures, Flyers

PUEDES VOTAR Si...

*  Eres Codadano Canadiene. eres mayor de
18 af0s. vives en & cudad de Toronto o
; a

Tu Voto... Tu ciudad!

COMO VOTAR? No recibiste la carta de
) B s 4 i informacidén electoral?
mvumnma NO te preocupes

wy
cudad de Torcnto

o Estas e s st de votintes e B chidsd En
@513 5T a5t ko mombres y dreccionss
s as parsomas autorzadas 2 vour en 2z
iecciones municipaes.

*  Rechbes b “ara de nformacion
lectona™ information Card) que te
diri cudndo y donde votar of &a de las
Weccionts (0 antes 3 asi lo preferes)

Tia

Cuando vapas 3 voar debes hovar " e
tormacion wactorl y ura denchoroon aue tevg
 mambre, dracciin y fema. Por aumplot I icanca
du conducciin, OMP, chagun nedisd, contras b
arandaminns o Hpotacs, a5 5 20 Sanes g de
stz pusdes prasencar DO idantheaconas: ana con

o mammbre 3 e y s 601 com 1 nemmbre y &

dracciin (recke de saricos)
$i 0o has recibido La carta de

informacién elestoral o no estas en la
lista ... AUN ASIFUEDES VOTAR:

J
il — W
verificado en & Ista de vorates o s
te pacirs Benar 13 Sorma 5o estis en efa. Te entregarin

Earjeta de votaciin y un scbes. Tambidn te axplicaran cémo
marcar apropadumente s Gandidatos.

porque atn asi ﬁ-
PUEDES VOTAR!
® Lsmaal (416) 1381111 & visita ba pigina:
soasiarcolo lsiactions y <on ty drec-
2) Te deges al cublouio de vorackn
¥ marcas un Gnddato 3 a akal

*  El da de b votacion preséntate al puesto
de votacién fleva una identifica-

E
L
é

31 Luago de marcar ns candidasos, pon @ Grjea de Yok e
Wihony antoliplol Aaclnairia Piois & e shas © Sitodo esti en orden.. PUEDES DE
ez i - INMEDIATO VOTAR!

T YOto en 13 Magund Gbuadon.

4) S tu voto mo @3 procesado (porque hay Jigin error en i care
16n) podris repet tu veracin.

5) i cometite un error o cambasts de idex. pusdes pede que
dan una s tarjes. Recusrda que 1 vous por 805
Candidatos para ¢l miEmo g, tU voto serd anviado.

Pundes i con in onage o mecewtes oy pors bans 2
toets o u requares do imirpreen. En ombes ot y 16
% periens deberen hece un sraarts foral St o o1 0
5 wipers e seceones

S enla
Empleo e In%%|mu|

| area

en el
Comunidad Lati ericana ne
OPONIENDO Y
DOCUMENTAND:S1TTicA PUBLICA

alidad de
Lare p——

ANALIZANDO,

‘Promoviendo la
participacion civica
de |a comunidad
Latinoamericana en
“Toronto

Gtﬂa del| Participante

dad de To!




Popular education process 2010

i

September 18

* To know
issues of our
community

e To know
Canadian
political
system

Workshop

Our;
community in
Canada

(80iparticipants!)

September 25

Workshop
Working
together for
our
community

(80iparticipantst)

* To plan
actions

* To prepare
questions to
the mayoral
debate

October 2

* Training
Leaders to
the future

 CHC/Maytree

Civic
Education
school

(80 participants!)

October 6

Mayoral
Debate

(150-200! participants!)

* Inthe
second
workshop
community
prepared
questions



Unlocking our Civic power ﬂ-

Provide a three-session training on Civic Literacy to 20
staff from participating organizations of the Campaian

March 31st, April 14th, and April 28th from 9:30am -3:00
pm

Provide a three-session training on Civic Literacy to 20
clients/beneficiaries/leaders/volunteers_from participating
organizations of the Campaign

May 12th, 19th, and 26th from 9:30 am-3:00 pm

Provide a three-session training on Civic Literacy to 20
promising leaders of the Latin America community across the

GTA
June 16th, 23rd and 30th from 9:00 am-3:00 pm

Provide a training to 20 participants from the above groups on
collaborative work with local government carrying out a
concrete action/project identified by the participants.

September / October 2012




